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What is the Report About? (Executive Summary) 
 
1. This report is a summary of Scrutiny’s engagement in the Strategic Planning 

process for 2022/23, outlining key points of discussions and recommendations 
to Cabinet, as agreed by the Scrutiny Management Board (SMB) 

 
Recommendation of the Executive Director 

 
2. Cabinet Members are asked to consider Scrutiny’s response and respond to the 

specific recommendations at paragraph 13. 
 
 Background to the Proposals 
 
3. Scrutiny Members have engaged with the 2022/23 Strategic Planning process 

through a session held on 24 November 2021 which 16 non-executive members 
participated in. All non-executive Members have had the opportunity to 
contribute to and review this response.  
 

4. At the session Members received an introduction from the Deputy Leader of the 
Council and a presentation from the Director of Finance, outlining the current 
position and proposed approach. The Director of Finance set out the proposals 
for delivery of a balanced budget for 2022/23, reflecting the Budget Consultation 
which opened on 18 November 2021 and runs to 4 January 2022 
 

5. The key themes and points that Members raised are set out below and form 
Scrutiny’s response to Cabinet in respect of the Strategic Planning process and 
Budget Consultation.  
 

 Scrutiny Feedback – key issues 
 

6. The importance of having a shared understanding of the significant restrictions, 
pressures, and uncertainty in relation to local authority strategic and budgetary 
planning as we move towards 2022/23 was discussed. This is of particular 
importance as we move into the implementation phase of Local Government 
Reform in Cumbria.  
 



7. A shared and clear understanding of collective spend of the existing local 
authorities during the implementation phase and the work of the Shadow 
Authorities will be critical.  
 

8. The benefits of ensuring that additional funding received by the Council in 
relation to the COVID-19 pandemic is invested into communities to support 
them to recover from the impacts of the pandemic was highlighted.  

 
9. Members emphasised the benefits of using capital investment now to increase 

efficiency and reduce future revenue costs.  
 

10. Infrastructure and public transport services are integral to supporting 
communities and enabling growth for Cumbria. Therefore, investment in 
improvements to transport across the county is seen as a priority to support 
local communities.  

 
11. Members discussed the priority focus of the Budget consultation being on 

Council Tax increases and noted that a decision to not increase Council Tax 
levels in a particular year has significant cumulative impacts for the base on 
which the future authorities of Cumbria may then wish to implement an 
increase.  
 

12. Scrutiny members are making the following recommendations to Cabinet based 
on the issues raised and discussed as outlined above.  

 
Recommendations 

 
13. Scrutiny Management Board welcomes the opportunity to provide feedback to 

the Cabinet on the Strategic Planning approach and Budget consultation. As 
such below are specific recommendations for Cabinet formulated from the 
discussions that took place on 24 November 2021 at the Strategic Planning 
session hosted by the Scrutiny Management Board:  
 
Recommendation 1  
 

 That Cabinet puts plans in place to ensure that additional COVID 
related funding received from the Government is invested in 
communities to support their recovery from the pandemic, and that 
Cabinet lobbies the Government where necessary for the freedoms 
and flexibilities to do this. 
 

Recommendation 2 
 

 That Cabinet considers areas where capital investment in 2022/23 will 
increase efficiency and reduce further revenue costs when developing 
and agreeing the Capital programme for 2022/23 
 

Recommendation 3 
 

 That Cabinet prioritises investment in transport improvements to 
support communities, reduce barriers they face and unlock economic 
growth for Cumbria.   



 
Conclusion 
 

14. Scrutiny Management Board welcomed the opportunity to provide feedback and 
looks forward to Cabinet’s response to the recommendations above.  

 
Cllr Bill Wearing 
Chair – Scrutiny Management Board 
 

 

Appendices  

 

None  

 

Background Papers 

 

Cabinet 18 November 2021 – Development of Medium Term Financial Plan 2022-

2027 and Appendix B Budget Consultation. 
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